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IME PROJEKTA:	  ADRIATIC DIVING,   ARid

PROJECT ID:	622141	
PROJECT CALL: EAC-AO2-2019-SPO

KRATKI OPIS PROJEKTA:

The project is envisioned as an 18-months long project, involving 3 different European countries and 3 separate partners from Croatia, Italy and Serbia. 
Each partner was organizer of one of the WP. Communication between partners was via e-mail, telephone, video call (Zoom), and everyone was responsible for its successful and sporting spirit.
 For developing project identity, the key words and goals was  education, health, sport, activity, diving, innovation, happiness, mental health.

Lead organization: KSV PRIMORJE 2010, Rijeka Croatia
Partners: MR SPORT DEI FRATELLI MARCONI ASD, Rome Italy
	  SERBIAN DIVING ASSOCIATION (SSVS), Belgrade Serbia


We have 3 meetings and 3  workshops:

MEETINGS:  
·     Kick off meeting, 12.3.2021, via ZOOM platform because of pandemic corona virus
	•        Midterm meeting, 25.9. 2021, Serbia, Beograd 
	•        Final meeting, 29.6.2022, Croatia Rijeka

WORKSHOP:

1. WORKSHOP: BELGRADE, SERBIA 24.9. – 26.9. 2021.
2. WORKSHOP: ROME, ITALY 4.2. – 6. 2. 2022.
3. WORKSHOP: RIJEKA, CROATIA 27.6. – 29.6.2022.

We prepared promotional materials: project posters, project penguins, T-shirts and certificates of attendance, logo of project.

Project results after ending of project we all will  shared and they will be  visible to  project participants (coaches, athletes, board members) and  alliances of participant countries, target groups (diving clubs in the region) and local and national sports federations.









MEETINGS:  

	•	Kick off meeting, February 2021, via ZOOM platform because of pandemic corona virus

As the first phase of the project,  the KSV PRIMORJE 2010 the coordinator was contact all participants by e-mail and prepare and submit of a project plan and evolution method which covers all partner’s activities, roles, duties and tasks. The coordinator also creates a project overview and supervises the quality of the project through all its phases. The organizer prepares PPT presentation for easier understanding partners roles, duties and for financial information. We create a WhatsApp group for easier communication.
	•	Midterm meeting, 25.9. 2021, Serbia, Beograd  
Upon completion of the first workshop at the joint meeting, all participants (coaches, athletes) were discussed what had been done so far to provide feedback on the well-being of the workshop and the applicability of the knowledge gained and any need for changes during subsequent workshops.

	•	Final meeting, 29.6.2022, Croatia Rijeka
During the workshop, a final meeting of the project team was taken place, where members was analyzing the achieved results and specify all the necessary activities for the preparation of the final report. We all agree that we spend wonderful time on our workshops and meetings and that we learn a lot of things that we didn’t know, or we heard somewhere about that but we didn’t apply in our trainings. 




WORKSHOPS:

1. WORKSHOP: BELGRADE, SERBIA 24.9. – 26.9. 2021.
On the first capacity building activity in Belgrade was 5 members of MR Sport ( Italy), 7 members of KSV PRIM0RJE 2010 and 4 members and 10 divers from Serbian diving association. We have two parts of workshop, theoretical part, and practical part. Theoretical part was improving the protection of sportsmen's health,  how to avoid injuries in the long run. Experts give us  a presentation on how to deal with small and big injuries; why do they occur and what can the coach do to prevent such injuries. Lecturer was diving head coach from Belgrade Mr. Vukan Vuletić. Second lecture was Application of IMU in different sport with reflection to diving by Stefan Marković.
Practical part we have on Tašmajdan diving pool where we watch and listen about the school of diving on 1m and 3m springboard, during this practical part, experts was giving us specific examples of all the technical elements of diving on springboards.
2. WORKSHOP: ROME, ITALY 4.2. – 6. 2. 2022.
Theoretical part in Rome was lecture about fear in diving, anxiety and how to psychic prepare divers for diving . Second lecture was about diving with disabilities. In Rome they have groups of kids and adults with disabilities who training diving. 
Technical skills elements concerning basic dives on platform.
In this part, our experts ( coaches with more experiences)  was going through every basic element with examples in the gym and on platform, for an easier explanation on how to perform these technical elements; we all discuss the level of difficulty and adaptation to the age of the divers that will be performing the dives; how to approach young divers and bring closer to them the knowledge of these dives; discuss the takeoff on platform , entries in the water etc..
3. WORKSHOP: RIJEKA, CROATIA 27.6. – 29.6.2022.
The first theme of the theoretical part here was mental training ,unique training technology, approaches and tools to develop mental capabilities for those who want to achieve their full potential. Expert was a sports psychologist with a lot of experience in workshops and lecture Mr. Anđelko Botica. Second lecture was about dryland, we in Rijeka does not have a gym from dryland and we open a discussion about what we can do in those terms.
In this final stage we were going to work on preparation of basic dives in gym ( dry land). Theme will be strength, flexibility, posture, and basic dives on trampoline, gymnastic apparatus, ballet. We showed how we do it in the conditions we had.
